


Homeowners are expected to spend approximately $300 billion on home improvements this year! 

There are a myriad of home improvement choices, as examples: kitchen/bath upgrades, general 
interior remodeling, landscaping and exterior remodeling. This pamphlet, while applicable to all of 
the choices, is focused toward the latter. One of the best home improvement projects you can invest 
in is the “curb appeal” of your home by the replacement of exterior components such as windows, 
doors, siding and associated accessories. As discussed in this pamphlet, there are also many other 
considerations with regard to these upgrades.

Remodeling Magazine regularly publishes a home improvement Cost Versus Value Report where 
many improvement categories are ranked relative to cost recoup if the home was sold within 1-year 
of completing the upgrade. Repeatedly, upscale siding, specifically fiber-cement, has ranked #1. The 
national average in 2009 was 83.6% of the expense recouped.

There are many factors to consider when defining your home improvement project. Above all, the 
materials used and the installation should be of top quality so as to last and perform for many years. 
With wide life-expectancies ranging from 15 to 50 years (and possibly longer for upscale materials 
and professional installation), you will live for a long time with whatever choices you make – right or 
wrong.

The right selection will reduce energy and maintenance costs while at the same time keep you com-
fortable and secure. Your home will have great “curb appeal”. On the other hand, the wrong selec-
tions, while they may reduce energy consumption to a degree, may not be as energy e!cient and 
their performance will likely degrade with time – requiring maintenance and/or replacement.

Hiring a knowledgeable and professional designer/installer will help ensure that you will make the 
right selection. The right contractor will o"er the best products at the right price. He will have many 
references, be a member in good standing with the Better Business Bureau, he will have member-
ship in trade associations, and he will have many recognition awards to his credit. He will participate 
in community activities. With those credentials, you will have a contractor in which you can rely.

A professional contractor can assist you in allocating your budget e!ciently and he will be aware 
of unknown factors that you may have overlooked. He will help define the total job and his service 
will span the entire product lifetime from installation through long-term performance. He will insure 
that all facets of the job are coordinated e!ciently and that the job gets completed to your satisfac-
tion.

This is a good time to visit the showrooms of your local home improvement companies or have a 
representative visit you at your home. Talk with relatives, friends, coworkers, and acquaintances that 
may have experience with home improvements. Inquire from them: who would they recommend or 
who would they avoid. Check with the local Better Business Bureau and other home improvement 
rating organizations such as Angie’s List.

This guide was written to help simplify your planning, assist you through the decision making pro-
cess and make the entire exterior residential improvement process an enjoyable, stress-free experi-
ence.



  Considering Only the Initial Cost
  Although the initial cost to improve the exterior of your  
  home is a definite and important factor, it is far more 
           important to consider lifetime costs associated with the 
  products you choose. In addition to the initial costs, life-
time costs include energy, maintenance, painting, cleaning and all other 
expenses associated with owning and operating with the new products. 
Over the life of your new products, these costs can greatly exceed your 
initial cost. And don’t ignore appearance and how it will likely appear 
throughout the product’s lifetime. Lower priced products will usually 
look good initially, but will degrade over time and thereby increase 
costs.

To determine the most cost-e"ective replacement products, all costs 
should be evaluated. It is rare, extremely rare, that the lowest lifetime 
cost is also the one with the lowest initial cost.

  Not Factoring in Maintenance Requirements and Long   
  Term Performance
  Maintenance, such as painting, cleaning, manufacturer required maintenance, routine  
  repairs, and even future replacement can become burdensome – particularly with 
  poor product choices. And, as mentioned above, the associated costs can exceed the 
original installed cost of the products, sometimes maintenance requirements (and costs) will vary 
based on products, the manufacturing processes and even the installations. For example, wood 
windows will require regular painting, typically every three to five years. Steel windows also may 
require regular painting, typically every five to seven years. As temperatures fluctuate vinyl window 
frames expand and contract very di"erently than glass panes which can result in stresses that can 
a"ect long term performance. Painting costs can be eliminated by the use of fiberglass, vinyl and 
some clad wood windows. However, the performance of fiberglass 
window frames over a wide range of temperature fluctuations is far 
superior to other materials. And lastly, the installation of the products: 
with almost any of the materials you choose installation in accordance 
with the manufacturers specifications is an important consideration – 
not only for long term performance but peace of mind warranty valida-
tion.

Further on the windows example, they may require some preventive 
and corrective maintenance to keep them in good operating condition 
and weather-tight. Each manufacturer has suggested or required main-
tenance that needs to be performed to maintain warranty validation. This should not be ignored as it 
can significantly add to the life cycle cost of the products you select.

Wood entry doors can warp in time and will also require regular painting (three to five year inter-
vals). Maintenance requirements of fiberglass doors are considerably lower and have the same 
performance features of fiberglass windows.

Fiber-cement siding is known for long lasting beauty and minimal maintenance requirements. It is 
resistant to mold and, because of inherent stability, paint adheres very well over time. Its’ fire
resistance is legendary. Vinyl siding on the other hand requires regular power washing particularly if 



mold persists and it has practically no fire resistance (toxic fumes when heated).
This kind of product analysis should be performed (in greater detail) on 
every major component of your project.

      Going with the Lowest Bidder
        Lowest price is an alluring way to choose a home im
        provement contractor. When comparing estimates, make 
        sure that you are comparing apples-to-apples. There 
          are many features and characteristics that can be di"er-
ent among the myriad of products available. The price quoted for the 
project should include all aspects of the job:
- The products with defined styles, products and accessories

- Any special circumstances with either the products and/or the installation
- The warranty for both the products and the installation

A good proposal will be thorough, complete and clearly written thereby minimizing possible later 
misunderstandings. Make sure you know the products that are being used and that they will be in-
stalled in accordance with the manufacturers installation specifications.

Review the warranty information carefully. Ask for explanations of price variations between contrac-
tors and, above all, do not automatically choose the lowest bidder. You may find after close exami-
nation, higher prices may be justified to suit your needs and the overall objectives of your home 
improvement project.

  Failing to Consider Security and Safety
  Your home must be safe and secure! Many homeowners
  fail to recognize this and it is particularly important when 
  deciding on exterior products such as siding, windows 
  and entry doors. These products provide a physical barrier 
between the interior of your home and the outside world. That not only 
protects your home from the ravages of weather – but it also provides 
enhanced safety and security from unwanted intruders.

There are safety and security features that play an important role and 
especially need to be considered when making your choices for win-
dows and doors. For example:
- Operable versus inoperable sashes
- Type of metals used in the hardware

   - Glazing tint and reflectivity
   - Type of glass
   - Door handles, deadbolts, and locks,
   - Window operating levers, hinges, etc.
 

     Not Considering Other Style Options
       Consider other designs when defining your home im-
       provement project – especially the exterior of your home. 
        Replacing the exterior components with the same style, 
       colors and accessories may make the replacement pro-



cess easier, but it could be a mistake. There are many style and color options available in today’s 
marketplace that may not have existed when your home was built. Some of them may be far supe-
rior in looks and performance. The positive change in aesthetics alone could be very beneficial on 
the future resale of your home. Some of our very pleasing re-side projects have changed Tudor style 
homes with lapboard planks and vice versa. Also, we have maintained the integrity of historic homes 
with the same general siding style but with a change of color.

You may be able to improve energy e!ciency and maintenance costs 
with a style change. Be sure to discuss these possibilities with your 
sales representative.

  Failing to Consider Installation Timing
  You need to prepare your home for your home improve- 
  ment project. You may need to move furniture, window  
  treatments and other objects away from windows and  
  doors. Wall hangings and items on shelves should be 
removed from exterior walls that will be re-sided. The actual removal 
of the old components can stir-up dust and dirt during the installation 
process.

If lead-based paint is present in the home, additional precautions will 
have to be taken (see *8 below).

You will want to be sure the contractor that you select will minimize the impact the project will have 
on your home and your family. Ask about the procedure for installation and how inclement weather 
a"ects the installation schedule. How do they respect your property during the installation process? 
Will they give you ample notice prior to the installation? We provide our new customers a brochure: 

“Preparing for Your Project”. This brochure, while brief, provides de-
tailed information on what to expect and how to prepare...

And of course, as mentioned above, the best scheduling and planning 
can be disrupted by weather conditions.

      Failure to Consider Appearance
        In terms of value and return-on-investment for your  
        project, consideration of appearance after the job is com-
        pleted is very important. As mentioned above, you may 
        not even need to maintain your home’s original style or 

color. A new, fresh appearance provides the following benefits:
- You will be proud of your home and it will be enjoyable, comfortable 
living
- As shown by the referenced Cost-Value reports, your home will have 
a greater resale value 
- Your neighbors will admire and appreciate the new look of your home.

  Not Hiring a Certified Lead Contractor
  Without getting into the harmful e"ects of lead, it is im-
  portant that the company you select is a Certified Lead 



Contractor. Renovation and repair work can create large amounts of harmful lead dust if your home 
is designated with lead (typically homes built before 1978). There are strict laws governing this.

Certified lead-safe companies are trained to use special work practices to protect people and their 
homes from lead dust created when the old leaded paint is disturbed. Lead-safe companies use 
plastic sheeting to protect floors and furnishings, reduce the amount of dust created, bag or wrap 
waste, and thoroughly clean work areas daily and at the end of the project.

Not hiring a Certified Lead Contractor and abating the lead dust properly can lead to health prob-
lems. We are a Lead Certified Contractor and we have re-sided and renovated homes that were 
lead- designated – our procedures conform to the governing laws.

          Choosing the Wrong Contractor
             Your home improvement project, either large or small,  
             is a serious matter. That is particularly true for exterior  
             improvements (i.e., siding, windows, entry doors and addi-
             tions/modifications to your home). When you find the
             right contractor, you will save a lot of time, money and 
headaches and actually make the process an enjoyable experience. The 
following are a few questions that you may ask prospective contractors 
in your search for the right, reputable home contractor for your project:
- How many years has your company been in business? [Note: this is an 
important consideration – you want to know the history of their current 
business and the products they currently o"er. Be specific; you are not 
interested in other businesses in which they may previously have been associated (a typical ploy by 
unscrupulous contractors).]
- What is your experience with the products you are o"ering? How many projects have you com-
pleted with this products?
- What is your Better Business Bureau rating and your Angie’s List record?
- Have you won competitive awards within your industry? By whom and how meaningful?
- Can you show me references? May I contact any of them?
- Can you show me projects you have completed in my local area that may be similar to ours?
- What is your installation warranty (in addition to the product warranty)?
- What di"erentiates you from your competition?
- Do you o"er design services and do you take care of municipal permits?
- Can you handle large exterior projects, e.g., deck, gutters, gutter guards, complex accessories,
architectural designs, patio rooms, room additions, designer concrete? What is you experience with
these?
- Are your installation crews employees of your company (or do you sub-contract)?
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